TOWN OF SAUGUS
GENERAL FUND PROJECTED YEAR END APPROPRIATION BALANCES
AS OF MAY 29, 2013

Estimated FY13
Proposed Article 3 Appropriation

Expended & In Estimated Town Meeting Free Cash Balances after
Department Name FY13 Revised Budget Encumbrances Process Budget Balance Expenditures Transfer Appropriation Transfers

MODERATOR EXPENSE $ 1.00 $ -8 -8 1.00 $ -8 -8 -8 1.00
MODERATOR TOTAL $ 1.00 $ -8 -8 1.00 $ -8 -8 -8 1.00
BOARD OF SELECTMEN SALARIES $ 35,049.00 $ -8 28,32450 $ 6,72450 $ 492453 $ -8 - s 1,799.97
EXPENSES $ 5,600.00 $ 10.00 $ 3,38829 $ 220171 $ 2,147.67 $ -8 -8 54.04
BOARD OF SELECTMEN TOTAL $ 40,649.00 $ 10.00 $ 31,712.79 $ 8,92621 $ 7,072.20 $ -8 -8 1,854.01
TOWN MANAGER SALARIES $ 249,791.00 $ -8 190,740.20 $ 59,050.80 $ 29,267.25 $ (27,993.00) $ - s 1,790.55
EXPENSES $ 215,344.83 $ 16,071.99 $ 190,659.56 $ 8,613.28 $ 18,500.28 $ 10,100.00 $ —_— 213.00
TOWN MANAGER TOTAL $ 465,135.83 $ 16,071.99 $ 381,399.76 $ 67,664.08 $ 47,767.53 $ (17,893.00) $ -8 2,003.55
FINANCE COMMITTEE SALARIES $ 5,000.00 $ -8 1,584.00 $ 3,41600 $ 3,41600 $ -8 -8 -
SALARIES $ 1,116.00 $ -8 1,116.00 $ —_— —_— —_— —_— -
FINANCE COMMITTEE TOTAL $ 6,116.00 $ -8 2,700.00 $ 3,416.00 $ 3,416.00 $ -8 -8 -
TOWN ACCOUNTANT SALARIES $ 203,050.00 $ -8 143,84315 $ 59,206.85 $ 25,081.68 $ (34,000.00) $ -8 125.17
EXPENSES $ 143,817.40 $ 39,972.00 $ 183,887.72 ¢ (80,042.32) $ 364.00 $ 81,500.00 $ -8 1,093.68
TOWN ACCOUNTANT TOTAL $ 346,867.40 $ 39,972.00 $ 327,730.87 $ (20,835.47) $ 25,445.68 $ 47,500.00 $ -8 1,218.85
ADMINISTRATIVE SERVICES SALARIES $ 138,777.00 $ -8 106,951.54 $ 31,82546 $ 18,319.86 $ (12,150.00) $ -8 1,355.60
EXPENSES $ 30,213.10 $ 4,175.00 $ 27,052.39 $ (1,014.29) $ 2,564.54 $ 5,000.00 $ -8 1,421.17
ADMINISTRATIVE SERVICES TOTAL $ 168,990.10 $ 4,175.00 $ 134,003.93 $ 30,811.17 $ 20,884.40 $ (7,150.00) $ -8 2,776.77
ASSESSOR SALARIES $ 180,367.00 $ -8 153,353.45 $ 27,013.55 $ 21,485.68 $ (4,000.00) $ - s 1,527.87
EXPENSES $ 78,025.00 $ 18,47450 $ 53,402.92 $ 6,147.58 $ 5,766.00 $ —_— —_— 381.58
ASSESSOR TOTAL $ 258,392.00 $ 18,474.50 $ 206,756.37 $ 33,161.13 $ 27,251.68 $ (4,000.00) $ -8 1,909.45
TREASURER/COLLECTOR SALARIES $ 191,135.00 $ -8 173,733.44 $ 17,401.56 $ 19,443.36 S 2,150.00 $ - s 108.20
EXPENSES $ 510,050.00 $ 94959 % 41425572 % 94,844.69 $ 156,950.00 $ 66,000.00 $ -8 3,894.69
TREASURER/COLLECTOR TOTAL $ 701,185.00 $ 94959 $ 587,989.16 $ 112,246.25 $ 176,393.36 $ 68,150.00 $ -8 4,002.89
LEGAL SALARIES $ 50,725.00 $ -8 45,349.48 $ 537552 % 580428 $ 43000 $ - s 1.24
EXPENSES $ 184,43550 $ - 175,737.26  $ 8,698.24 $ 48,000.00 $ 56,570.00 $ —_— 17,268.24
LEGAL TOTAL $ 235,160.50 $ -8 221,086.74 $ 14,073.76 $ 53,804.28 $ 57,000.00 $ -8 17,269.48
INFORMATION TECHNOLOGY SALARIES $ 71,750.00 $ -8 53,468.05 $ 18,281.95 $ 9,576.90 $ (8,000.00) $ - s 705.05
EXPENSES $ 106,342.30 $ 10,592.41 $ 94,726.04 $ 1,023.85 $ 8,800.00 $ 8,000.00 $ -8 223.85
INFORMATION TECHNOLOGY TOTAL $ 178,092.30 $ 10,592.41 $ 148,194.09 $ 19,305.80 $ 18,376.90 $ - 8 - 8 928.90
TOWN CLERK SALARIES $ 126,250.00 $ -8 9421372 $ 32,036.28 $ 21,594.24 $ (9,000.00) $ -8 1,442.04
EXPENSES $ 6,600.00 $ 515.00 $ 444564 $ 1,639.36 $ 202.00 $ -8 -8 1,437.36
TOWN CLERK TOTAL $ 132,850.00 $ 515.00 $ 98,659.36 $ 33,675.64 $ 21,796.24 $ (9,000.00) $ - 8 2,879.40
ELECTION & REGISTRATION SALARIES $ 77,925.00 $ -8 88,107.56 $ (10,182.56) $ 23,711.70 $ 36,600.00 $ -8 2,705.74
EXPENSES $ 26,360.00 $ 4,49255 $ 13,815.74 $ 8,051.71 $ 447.00 $ (6,040.00) $ -8 1,564.71
ELECTION & REGISTRATION TOTAL $ 104,285.00 $ 4,492.55 $ 101,923.30 $ (2,130.85) $ 24,158.70 $ 30,560.00 $ -8 4,270.45
CONSERVATION COMMISSION SALARIES $ 41,335.00 $ -8 36,565.86 $ 4,769.14 $ 4,769.46 $ (0.32) $ -8 0.68
EXPENSES $ 8,891.00 $ -8 1,91455 $ 6,976.45 $ 7,097.00 $ 500.00 $ -8 379.45
CONSERVATION COMMISSION TOTAL $ 50,226.00 $ - s 38,480.41 $ 11,745.59 $ 11,866.46 $ 499.68 $ - 8 380.13
PLANNING BOARD SALARIES $ 22,800.00 $ -8 21,406.67 $ 1,393.33 2,538.48 $ 1,200.00 $ - s 54.85
EXPENSES $ 13,670.00 $ -8 8,866.26 $ 4,803.74 $ 2,333.00 $ (1,000.00) $ -8 1,470.74
PLANNING BOARD TOTAL $ 36,470.00 $ - 8 30,272.93 $ 6,197.07 $ 4,871.48 $ 200.00 $ -8 1,525.59
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176 BOARD OF APPEALS SALARIES $ 23,253.00 $ - $ 17,936.65 $ 531635 S 4,859.47 $ - $ - $ 456.88
EXPENSES $ 4,629.04 S - $ 2,508.67 S 2,120.37 S 1,139.00 $ - $ - S 981.37
BOARD OF APPEALS TOTAL $ 27,882.04 $ - $ 20,445.32 $ 7,436.72 $ 5,998.47 $ o $ - $ 1,438.25
210 POLICE DEPARTMENT SALARIES $ 5,014,857.00 $ - $ 4,302,841.57 S 712,015.43 S 646,932.92 S (39,346.00) $ - S 25,736.51
EXPENSES $ 407,153.00 $ 16,243.10 S 339,738.60 $ 51,171.30 $ 46,069.60 S - $ - S 5,101.70
POLICE DEPARTMENT TOTAL $ 5,422,010.00 $ 16,243.10 $ 4,642,580.17 $ 763,186.73 $ 693,002.52 $ (39,346.00) $ - $ 30,838.21
220 FIRE DEPARTMENT SALARIES $ 3,401,264.00 $ - $ 3,111,986.58 $ 289,277.42 S 488,528.50 S 201,782.00 $ - S 2,530.92
EXPENSES $ 197,547.00 $ 4,197.57 $ 131,295.29 $ 62,054.14 $ 57,886.00 $ 2,600.00 $ - S 6,768.14
FIRE DEPARTMENT TOTAL $ 3,598,811.00 $ 4,197.57 $ 3,243,281.87 $ 351,331.56 $ 546,414.50 $ 204,382.00 $ - $ 9,299.06
241 BUILDING DEPARTMENT SALARIES $ 159,939.00 $ - $ 144,173.48 S 15,765.52  $ 16,305.98 $ 550.00 $ - S 9.54
EXPENSES S 3,430.00 $ 15.00 $ 1,721.56 $ 1,693.44 $ 965.00 $ (500.00) $ - S 228.44
BUILDING DEPARTMENT TOTAL $ 163,369.00 $ 15.00 $ 145,895.04 $ 17,458.96 $ 17,270.98 $ 50.00 $ - $ 237.98
243 PLUMBING SALARIES $ 37,440.00 $ - $ 22,375.36 S 15,064.64 S 4,19538 $ (10,780.00) $ - S 89.26
EXPENSES S 600.00 $ - S 64297 S (42.97) S 57.03 S 75.00 $ - S -
PLUMBING TOTAL $ 38,040.00 $ - $ 23,018.33 $ 15,021.67 $ 4,252.41 $ (10,705.00) $ - $ 89.26
244 WEIGHTS & MEASURES SALARIES S 9,056.00 $ - S 8,010.90 $ 1,045.10 $ 1,045.00 $ - S - S 0.10
EXPENSES S 1,150.00 $ - S 186.94 S 963.06 $ 283.00 $ - S - S 680.06
WEIGHTS & MEASURES TOTAL $ 10,206.00 $ - $ 8,197.84 $ 2,008.16 $ 1,328.00 $ ° $ - $ 680.16
245 ELECTRICAL SALARIES S 37,790.00 $ - S 33,969.20 $ 3,820.80 S 4,361.20 $ 545.00 $ - S 4.60
EXPENSES S 1,095.00 $ - S 945.00 $ 150.00 $ - S - S - S 150.00
ELECTRICAL TOTAL $ 38,885.00 $ - $ 34,914.20 $ 3,970.80 $ 4,361.20 $ 545.00 $ - $ 154.60
249 ZONING/CODE ENFORCEMENT SALARIES S 1.00 $ - S - S 1.00 $ - S - S - S 1.00
ZONING/CODE ENFORCEMENT TOTAL $ 1.00 $ - $ - $ 1.00 $ - $ - $ - $ 1.00
291 EMERGENCY MANAGEMENT SALARIES $ 6,000.00 $ - $ 5,500.00 $ 500.00 $ 500.00 $ - $ - $ -
EXPENSES S 12,650.00 $ - S 9,449.14 S 3,200.86 S 2,059.00 $ - S - S 1,141.86
EMERGENCY MANAGEMENT TOTAL S 18,650.00 $ - $ 14,949.14 $ 3,700.86 $ 2,559.00 $ - $ - S 1,141.86
292 CANINE CONTROL SALARIES S 49,329.00 $ - S 42,476.20 $ 6,852.80 S 5,728.24 S - S - S 1,124.56
EXPENSES S 11,350.00 $ - S 5,005.90 $ 6,344.10 S 4,013.00 $ - S - S 2,331.10
CANINE CONTROL TOTAL S 60,679.00 $ - $ 47,482.10 $ 13,196.90 $ 9,741.24 $ - $ - S 3,455.66
294 FORESTRY SALARIES S 115,000.00 $ - S 101,516.62 S 13,483.38 S 19,387.82 S 5,910.00 $ - S 5.56
EXPENSES S 48,336.41 $ 8571 S 109,163.59 S (60,912.89) S 26,486.00 $ 88,303.00 $ - S 904.11
FORESTRY TOTAL $ 163,336.41 $ 85.71 $ 210,680.21 $ (47,429.51) $ 45,873.82 $ 94,213.00 $ - $ 909.67
295 HARBORMASTER SALARIES S 1.00 S - S - S 1.00 $ - S - S - S -
HARBORMASTER TOTAL S 1.00 $ - $ - $ 1.00 $ - $ - $ - S -
299 DISPATCHER SALARIES S 618,846.00 S - S 492,753.52 $ 126,092.48 S 109,052.90 S - S - S 17,039.58
EXPENSES S 2,000.00 $ - S 518.00 $ 1,482.00 $ 757.00 $ - S - S 725.00
DISPATCHER TOTAL S 620,846.00 $ - $ 493,271.52 $ 127,574.48 $ 109,809.90 $ - $ - S 17,764.58
302 VOCATIONAL EDUCATION EXPENSES S 2,896,802.00 $ - S 2,880,070.00 $ 16,732.00 $ 9,528.00 $ (7,150.00) $ - S 54.00
VOCATIONAL EDUCATION TOTAL S 2,896,802.00 $ - $ 2,880,070.00 $ 16,732.00 $ 9,528.00 $ (7,150.00) $ - $ 54.00
410 DPW ADMINISTRATION SALARIES S 278,617.00 $ - S 193,849.69 $ 84,767.31 $ 27,484.16 $ (50,000.00) $ - S 7,283.15
EXPENSES S 6,236.41 $ 85.64 $ 581598 $ 33479 $ 816.13 S 1,350.00 $ - S 868.66
DPW ADMINISTRATION TOTAL S 284,853.41 $ 85.64 $ 199,665.67 $ 85,102.10 $ 28,300.29 $ (48,650.00) $ - S 8,151.81
411 ENGINEERING EXPENSES S 24,600.00 $ - S 10,196.57 $ 14,403.43 $ 5,000.00 $ (8,500.00) $ - S 903.43
ENGINEERING TOTAL S 24,600.00 $ - $ 10,196.57 $ 14,403.43 $ 5,000.00 $ (8,500.00) $ - $ 903.43
420 HIGHWAY SALARIES S 213,492.00 $ - S 226,164.16 $ (12,672.16) $ 31,403.20 $ (45,000.00) $ 90,434.00 $ 1,358.64
EXPENSES S 560,029.80 $ 29,558.72 §$ 990,373.59 $ (459,902.51) $ 79,701.00 $ (51,000.00) $ 612,708.00 $ 22,104.49
HIGHWAY TOTAL S 773,521.80 $ 29,558.72 $ 1,216,537.75 $ (472,574.67) $ 111,104.20 $ (96,000.00) $ 703,142.00 $ 23,463.13
424 ELECTRICAL SERVICE EXPENSES S 612,171.24 $ 6,711.60 $ 440,943.17 S 164,516.47 $ 161,754.00 $ - S - S 2,762.47
ELECTRICAL SERVICE TOTAL S 612,171.24 $ 6,711.60 $ 440,943.17 S 164,516.47 $ 161,754.00 $ - S - S 2,762.47
483 MOTOR POOL SALARIES S 52,800.00 $ - S 46,869.62 S 593038 $ 5,930.82 $ 1.00 $ - S 0.56
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EXPENSES $ 6,000.00 $ - $ 2,918.37 S 3,081.63 S 2,157.00 $ - $ - S 924.63
MOTOR POOL TOTAL $ 58,800.00 $ - $ 49,787.99 $ 9,012.01 $ 8,087.82 $ 1.00 $ o $ 925.19
484 MOTOR VEHICLE MAINTENANCE EXPENSES $ 38,500.00 $ 1,643.92 $ 40,557.98 S (3,701.90) $ 6,548.00 S 11,100.00 $ - S 850.10
MOTOR VEHICLE MAINTENANCE TOTAL $ 38,500.00 $ 1,643.92 $ 40,557.98 $ (3,701.90) $ 6,548.00 $ 11,100.00 $ - $ 850.10
491 CEMETERY SALARIES $ 197,792.00 $ - $ 152,528.84 S 45,263.16 S 24,911.42 S (19,000.00) $ - S 1,351.74
EXPENSES $ 54,075.00 $ - S 39,855.38 $ 14,219.62 $ 13,941.00 $ - s - S 278.62
CEMETERY TOTAL $ 251,867.00 $ - $ 192,384.22 $ 59,482.78 $ 38,852.42 $ (19,000.00) $ - $ 1,630.36
492 BUILDING MAINTENANCE & CONSTRUCTION SALARIES $ 414,011.00 $ - $ 348,676.84 S 65,334.16 $ 51,096.96 $ - $ - S 14,237.20
EXPENSES $ 14,000.00 $ - $ 9,841.66 S 4,158.34 S 4,928.00 $ 1,500.00 $ - S 730.34
BUILDING MAINTENANCE & CONSTRUCTION TOTAL $ 428,011.00 $ - $ 358,518.50 $ 69,492.50 $ 56,024.96 $ 1,500.00 $ - $ 14,967.54
493 BUILDING MAINTENANCE EXPENSE EXPENSES $ 676,000.25 $ 21,087.19 $ 498,489.17 S 156,423.89 S 105,946.00 $ 2,11800 S - S 52,595.89
BUILDING MAINTENANCE EXPENSE TOTAL $ 676,000.25 $ 21,087.19 $ 498,489.17 $ 156,423.89 $ 105,946.00 $ 2,118.00 $ - $ 52,595.89
510 HEALTH SALARIES $ 142,411.00 $ - $ 124,688.74 S 17,722.26 S 18,545.59 $ 855.00 $ - S 31.67
EXPENSES S 25,790.00 $ 7,365.00 $ 9,179.55 $ 9,245.45 S 6,935.30 S (855.00) $ - S 1,455.15
HEALTH TOTAL $ 168,201.00 $ 7,365.00 $ 133,868.29 $ 26,967.71 $ 25,480.89 $ ° $ - $ 1,486.82
525 RECYCLING SALARIES S 74,623.00 $ - S 64,088.94 S 10,534.06 $ 9,453.24 S 264.00 $ - S 1,344.82
EXPENSES S 1,241,400.00 $ 205,819.62 S 1,024,624.40 $ 10,955.98 $ 5,235.00 $ (264.00) $ - S 5,456.98
RECYCLING TOTAL $ 1,316,023.00 $ 205,819.62 $ 1,088,713.34 $ 21,490.04 $ 14,688.24 $ ° $ - $ 6,801.80
541 COUNCIL ON AGING SALARIES S 158,884.00 S - S 140,202.06 $ 18,681.94 S 17,967.66 $ - S - S 714.28
COUNCIL ON AGING TOTAL $ 158,884.00 $ - $ 140,202.06 $ 18,681.94 $ 17,967.66 $ ° $ - $ 714.28
543 VETERANS SERVICES SALARIES S 45,900.00 $ - S 9,075.05 $ 36,824.95 $ 2,094.24 S (34,000.00) $ - S 730.71
EXPENSES S 125,540.00 $ - S 195,641.21 S (70,101.21) $ 21,000.00 $ 93,650.00 $ - S 2,548.79
VETERANS SERVICES TOTAL $ 171,440.00 $ - $ 204,716.26 S (33,276.26) $ 23,094.24 $ 59,650.00 $ - $ 3,279.50
561 HANDICAP COMMISSION EXPENSES S 2,930.00 $ - S 96.00 S 2,834.00 $ 500.00 $ (1,900.00) $ - S 434.00
HANDICAP COMMISSION TOTAL $ 2,930.00 $ o $ 96.00 $ 2,834.00 $ 500.00 $ (1,900.00) $ - $ 434.00
610 LIBRARY SALARIES S 278,995.00 $ - S 255,682.06 $ 23,312.94 S 35,732.97 $ 15,750.00 $ - S 3,329.97
EXPENSES S 91,005.00 $ 9,627.12 S 39,163.22 S 42,864.66 $ 26,005.00 $ (15,750.00) $ - S 1,109.66
LIBRARY TOTAL $ 370,000.00 $ 9,627.12 $ 294,845.28 $ 66,177.60 $ 61,737.97 $ - $ - $ 4,439.63
631 YOUTH & RECREATION SALARIES S 55,831.00 $ - S 49,474.58 $ 6,356.42 S 6,355.38 S - S - S 0.04
EXPENSES S 10,000.00 $ - S 4,380.22 $ 5,619.78 S 5,619.00 $ - S - S 0.78
YOUTH & RECREATION TOTAL S 65,831.00 $ - $ 53,854.80 $ 11,976.20 $ 11,974.38 $ - $ - S 0.82
650 PARKS SALARIES S 98,750.00 $ - S 87,864.14 S 10,885.86 S 11,425.76 S 545.00 $ - S 5.10
EXPENSES S 37,900.00 $ - S 13,177.93 $ 24,722.07 S 24,685.00 $ - S - S 37.07
PARKS TOTAL S 136,650.00 $ - $ 101,042.07 $ 35,607.93 $ 36,110.76 $ 545.00 $ - S 42.17
655 VITALE PARK EXPENSES S 11,160.00 $ - S 9,236.11 S 1,923.89 S 1,156.00 S - S - S 767.89
VITALE PARK TOTAL S 11,160.00 $ - $ 9,236.11 $ 1,923.89 $ 1,156.00 $ - $ - S 767.89
690 FAIR HOUSING COMMISSION EXPENSES S 300.00 $ - S - S 300.00 $ - S - S - S 300.00
FAIR HOUSING COMMISSION TOTAL S 300.00 $ - $ - $ 300.00 $ - $ - $ - $ 300.00
692 HOLIDAYS & CELEBRATIONS EXPENSES S 2,001.00 $ - S 1,423.44 S 577.56 $ 576.00 $ - S - S 1.56
HOLIDAYS & CELEBRATIONS TOTAL S 2,001.00 $ - $ 1,423.44 $ 577.56 $ 576.00 $ - $ - S 1.56
710 RETIREMENT OF DEBT EXPENSES S 2,345,000.00 $ - S 2,345,000.00 $ - S - S - S - S -
RETIREMENT OF DEBT TOTAL S 2,345,000.00 $ - $ 2,345,000.00 $ - $ - $ - $ - S -
751 INTEREST ON LONG-TERM DEBT EXPENSES S 628,886.00 $ - S 631,883.72 $ 228 $ - S - S - S 2.28
INTEREST ON LONG-TERM DEBT TOTAL S 628,886.00 $ - $ 631,883.72 $ 228 $ - $ - $ - $ 2.28
752 INTEREST ON SHORT-TERM DEBT EXPENSES S 25,118.00 $ - S 47,495.13 S (22,377.13) $ - S 22,500.00 $ - S 122.87
INTEREST ON SHORT-TERM DEBT TOTAL S 25,118.00 $ - $ 47,495.13 $ (22,377.13) $ - $ 22,500.00 $ - S 122.87
911 RETIREMENT CONTRIBUTIONS SALARIES S 4,506,330.00 $ - S 2,253,165.50 $ 2,253,164.50 $ 2,253,164.50 $ - S - S -
RETIREMENT CONTRIBUTIONS TOTAL S 4,506,330.00 $ c $ 2,253,165.50 $ 2,253,164.50 $ 2,253,164.50 $ s $ s $ s
913 RETIREMENT SALARIES S 63,120.00 $ - S 53,916.30 $ 9,203.97 $ 7,19858 $ (1,500.00) $ - S 505.39
RETIREMENT TOTAL S 63,120.00 $ c $ 53,916.30 $ 9,203.97 $ 7,198.58 $ (1,500.00) $ s $ 505.39
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945 PROPERTY & LIABILITY EXPENSES S 11,231,921.55 S 4,600.00 $  10,019,729.95 $ 1,207,591.60 $ 848,000.00 $ (329,721.00) $ - S 29,870.60
PROPERTY & LIABILITY TOTAL $ 11,231,921.55 $ 4,600.00 $ 10,019,729.95 $ 1,207,591.60 $ 848,000.00 $ (329,721.00) $ - $ 29,870.60
GRAND TOTAL $  39,501,172.83 $ 402,293.23 $  33,843,872.63 $ 5,255,657.24 $ 5,685,699.03 $ - $ 703,142.00 $ 273,121.62
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